Mary Palumbo, NCIFT Chair, has submitted this report from the Task Force to Review The Hornblower as an Addendum to the Minutes of the August 4 Executive Committee Meeting.

A task force composed of Russ Nishikawa, Maria Vargas, Susan Howe, and Scott Nichols met following the June Executive Committee meeting to discuss the possibility of returning to a print Hornblower, following a recommendation of several members.  This is their report.
Mary:
The committee's recommendations are that the Hornblower go back to being offered as a hard copy sending out as a three time a year publication (Fall, Winter,Spring) I recollect but will ask Maria,Scott and Susan to add their comments and thoughts.  
 
Maria outlined to the Ex.Committee her review of the costs being close to the present ad revenues and that the ads would be placed in each publication as well as in the NCIFT Membership Directory which would be published once every two years due to the expense.  The primary reasons for recommending going back to the hard copy format are to get more readers and provide more benefit to companies placing ads.  The goal is to get the printed Hornblower on the desks of our members so that they will become more aware of what is going on in the section and subsections and that members look at the articles and advertisements more often than they do electronically.  Though the printed format was acknowledged to being more costly and more work, in the face of declining interest in NCIFT  (a fate not uncommon in professional organizations), a this change was recommended.
 
Of course, the implementation of  the committee's recommendations were not fully elaborated and needs to be defined by you and your leadership team including a suggestion that Imelda spend more of the NCIFT's office time on assisting in getting the Hornblower out and having the Subsection Chairs and Secretaries be more responsible about providing meeting summaries and event photos promptly;providing a yearly calendar of meetings and events planned in the earliest publication of the year. Another suggestion was reviving the old responsiblility of the Members-at-Large to assist in getting articles and helping editiorially with the Hornblower so that responsibility did not fall to one or two people as it does now.
 
I welcome Maria,Scott and Susan to elaborate on the purpose of going to the printed Hornblower as well.
 
Respectfully,
Russ
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