INSTITUTE OF FOOD TECHNOLOGISTS NORTHERN CALIFORNIA SECTION

Minutes of the Executive Committee Meeting

August 2, 2007


Location:  Home of Maria Vargas, and her husband Tony, in Walnut Creek.  A very heartfelt THANK YOU to Maria for opening her home and preparing dinner for all of us!  

The meeting was called to order at 6:15 p.m.  In Attendance (with role in NCIFT):

Eric Wilhelmsen: Chair; Carolyn Coughlin:  Incoming chair; Sharon Cook Roessler:  Suppliers’ Expo committee and nominating committee; Stacey Hawley:  Served as secretary for ~4 yrs and is currently employment committee chair.  She will be the new Membership Chairperson; Mark Caporle:  Suppliers’ Night chair; Sukriti Sehgal:  She is a new member-at-large; Earl Weak:  Nominations committee; Jim Roessler:  Suppliers’ Expo committee; Carl Anderson:  He has served as a chair and is on the Nominations Committee.; Sam Adapa:  member at large and long time member of NCIFT; Yildiz Karaibrahimoglu:  Outgoing membership secretary and would like to be on a committee; Steve Nagorski:  Outgoing member at large and willing to be on employment committee; Ted Herrera:  Outgoing councilor and previous chair; 

Maria Vargas:  Hostess, Chief cook and part of Suppliers’ Expo committee; Maria Giovanni:  Treasurer

The minutes of the previous meeting were not approved, due to Alvina’s absence.  They will be approved at the next Executive Committee Meeting.

2007-08 Program:  Carolyn distributed the program for the upcoming year.  (See Attachment).  The next Executive Committee meeting is October 25 at CVIFT’s Mini-supplier’s night.

Membership:  Eric noted that the Executive Committee represents about 1/3 of the most active members in the section and he would like to expand the membership.  We want to “push the boundaries” and get more members and increased attendance at our functions.  Stacey gave cost estimates for design, layout and printing of a 3.5 x 5.5 postcard that could be sent to past and potential members.  Eric moved and the motion carried that Membership be allocated $1000 in the budget for the committee to use as needed, with no approval needed unless this committee would need to exceed the budget.

We also received emails from Dana Gong and Bernadine Ferguson regarding their thoughts on membership and are incorporated into these meetings as attachments.

Yildez reported that 2006 membership is 1239.  580 members from this group have not paid for 2007.  IFT Headquarters deletes these people after 2 months.  In our current membership, 68 are new members and 143 are emeritus members.  We would have 659 members if we dropped the people who have not paid for 2007.  This will be an important effort in the next couple of months.

Employment committee:  Yildez suggested that we have a networking meeting, separate from our regular meetings, for members who are looking for a change.  AAOC does this.  Maria V. suggested we could partner with this group for this networking.  

Mark motioned that we adjourn and Carl seconded at 6:55 pm.

Respectfully submitted,

Maria Giovanni (in place of Alvina Suhendra, Secretary, who could not attend)

NCIFT Calendar of Events 2007 – 2008 

2007

Aug 2

NCIFT Executive Committee Meeting

Sept. 20
NCIFT Long Timers Dinner Meeting, Scott’s Garden Restaurant, Walnut Creek; featuring Key Note Speaker Bruce Ferree 

October 25
NCIFT Executive Committee Meeting in conjunction with CVIFT’s Mini-supplier night at Hilmar Cheese

December 4
NCIFT Holiday Dinner, Wente Vineyards & Winery, Livermore  - Guest Speaker:  John Scharffenberger,  co-founder of Scharffen Berger’s Chocolates

2008

February 5
CLFP Expo/Showcase, NCIFT Luncheon

Guest Speaker Mehrdad Tajkarimi
DVM PhD
Certified international lead auditor and trainer in food safety 
management system
Junior specialist
Western Institute of Food Safety and Security 
School of Veterinary Medicine- University of California
April 3
NCIFT Executive Committee Meeting

April 10
Monterey area meeting & Plant tour – location TBA

May 5

Golf Tournament

May 6

Supplier’s Night, Alameda County Fairgrounds, Pleasanton

June 5

NCIFT Executive Committee Meeting

Email sent from Bernadine Ferguson, August 1, 2007 regarding Membership:
Greeting NCIFT Members!

It is with deep disappointment and sincere regret that I will be unable to join you tomorrow night. "But business before pleasure," I always say. 

 

So I thought it might be worthwhile to let you all know that The Membership Directory 2007 is well on its way. Outline and copy were submitted Monday, July 30. Yildiz and Imelda should have the member lists organized and ready to go in the next week or so. Ads are in and ready to go. So the bottom line is, you should be receiving your hard copy NCIFT Directory 2007 just about Labor Day.

 

The September-October Hornblower is beginning to take shape and I should complete edits by Monday, August 6. There is still about a week to get your articles and meeting notices to me. 

 

I would like to remind all of the Program Chairs -- Section and Subsection -- that reports from meetings are great but pictures add a lot. Try to arrange for someone to shoot a few at every meeting and event. Then, get then to me by the closest deadline -- along with your report, of course, and they will be in the next issue. Next deadline is September 20 for the November-December issue.

 

In getting the Directory together, it has come to my attention that we have had a big drop in membership. The latest number from Imelda, this evening, is 656 paid members. IFT reports just a few more than 750 in the Northern California Section which means that there are about 100 IFT members who are not NCIFT members. Have we done anything to get them involved?

 

Awhile back, I mentioned to Rick Falkenberg that I think it is time that each of us made a major investment in and commitment to our organization and take on an "Each One Reach One" commitment to recruit one new member (or rerecruit an old one) this next year. Think big and make it 2 apiece. If each of us started inviting a colleague or two to our meetings, made a sincere effort to recruit new members, and participated actively in the NCIFT programs and events, we could restore our organization to its former levels before the year is out. What do you think? Could you make that kind of commitment?

 

Have a great meeting.

 

Bernadine Ferguson

Email sent from Dana Gong, August 2, 2007 regarding Membership:

Hello NCIFT Exec Comm,

It's been a good 5 years since I ended my tenure as Membership Secretary, but Bernadine's email prompted me to post.   And please forgive me since I am sure you have had membership conversations at Exec meetings and I have not attended in 2-3 years.

I honestly can't remember what my membership counts were, thinking in the 1200 ish, so the new membership numbers are much lower.  I will say that my numbers never matched Nationals since we had a number of Regional members (that is NCIFT only members).  Some of these are sales people whose main regional section is somewhere else and they belong to NCIFT as well, others may be technical staff that don't utilize national, but want to have a link to local services.   If this hasn't been done in the past, membership fliers should be sent to regional members in the next few months to solicit renewals as Regional members will not get a renewal reminder from National.  Also, a follow-up mailer in Spring should be sent for 1) those who still haven't renewed and 2) to invite National members who renewed/signed-up, but did not join NCIFT in the process.     I don't know what the Membership budget is now, but mailers were a huge portion of it.  I know we have the website and email, but I frankly read emails and say "I'll get to that later".    At least mailers are a visual reminder that you either act on now or you find a few weeks later and act on then.      (Side note:  Mailers are fairly labor intensive.  Think about using students for folding and stuffing, like they used to do for ballots.  We give them travel grants for IFT after all).

If we are indeed continuing to send mailers, my other thought is decrease in membership is a function of the continual loss of our large pool of Emeritus members and the slow bleed of food industry in Northern California.  It doesn't mean we shouldn't try to build membership, but perhaps lower membership is just a reality.

This is just my $0.02, just thought I would offer it up.

Dana

Membership Secretary '94-'01(?)

