NCIFT Executive Meeting Minutes

Meeting held in Stockton (at Dave Wong’s Restaurant on March Lane)

August 4, 2009

Attendees:

Mary Palumbo

Susan Howe

Bruce Ferree

Josef Alexandrou

Maria Vargas

Doug Berg

Earl Weak

Carol Cooper

Sam Adapa

Russ Nishikawa

Meeting was brought to order by Chair – Mary Palumbo

Meeting minutes from previous meeting June 2, were approved unanimously

Treasurer’s Report was provided by Maria Vargas ($16K in checking, $69K in savings, Total approximately $85K)

Budget for ’09-’10 was distributed by Maria Vargas and review ensued


· Overview: actual revenue below budget for ’08-’09, actual expenses below budget for ’08-’09.  Net loss = approximately $3.5K

· Proposed ’09-’10 budget reviewed

· Initial expectation is a loss of $13K

· Much discussion ensued on cost savings ideas (conference calls for excom, no Cruess scholarship or tie the scholarship to a task that benefits NCIFT, directory printed only 1x/2 years) and cost cutting ideas (charging all attendees for the long-timers meeting, a new location for the holiday meeting)

· Maria pointed out 4 focus areas for the budget

· Membership (increase membership and get those dues)

· The Hornblower (printing costs)

· This item drives the connection to our members and discussion included a suggestion that it should be published just before Supplier’s Night and could include all the advertizing for that event.

· It was moved and seconded that the Hornblower should be published and mailed in hard copy 3x/year in an effort to bring in more advertizing dollars, advertize Section events, highlight new members and improve the connection to NCIFT members.  This passed unanimously.  The caveat here is that the Hornblower will need assistance from many more members to make this happen.  Mary P. agreed to contact Bernadine to review her needs and expectations in determining how best to implement this action by the Excom.

· Education (the budget is barely adequate)

· Admin (file back tax reports)

· Susan Howe brought forward a request from Stacy Hawley (Membership Chair) to mail a post card to all members advertizing the fall agenda.  Cost estimated to be $500.  Maria Vargas motioned that this be appropriated and the monies to come from the budgeted admin funds.  This was seconded and passed unanimously.

· Carol Cooper motioned and it was seconded to add $750 to the budget to help defray the costs for the IFTSA student competitions – this year to be held in Idaho.  This passed unanimously.

· Maria Vargas motioned and it was seconded that the budget be accepted as modified during this meeting.    This passed unanimously.  Maria agreed to publish an update ’09-’10 budget

· Stacy Hawley (membership chair) provided and update on members

· 458 Members


· 244 Professional members

· 55 Emeritus Members

· 111 Student Members

· Subtotal - 868

· 108 Regional Associates

· 7 Regional Students

· 20 Regional Industry Associates

· 38 Regional Emeritus Members

· Subtotal – 174

· Grand total 1041

· Susan Howe reported on the schedule of events for fall ’09 and asked for ideas on addition/future meeting locations and ideas.

· Maria Vargas recommended a team-building event for an NCIFT meeting.  This could be similar to the event held at the National IFT meeting for Section and Division officers.

· Bruce Ferree reported that the NCIFT 70-year anniversary has been delayed until the actual 70th year.  NCIFT received its charter in 1941 so the actual 70th year will be ’10-’11.

· A question was asked if the By-Laws committee has submitted the updated By-Laws to National.  Bernadine Fergusson will be asked this by Mary Palumbo.

· Because of the budget situation, it was suggested that we take up the possibility of a dues increase at the next NCIFT Excom meeting.  It is too late to change anything at IFT now for this year but we do need to think about it for the next fiscal year.  Mary Palumbo added this to the agenda for the next meeting.

Respectfully submitted by:

Bruce Ferree

Acting secretary/volunteer

